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Overview  
 
Workshop Topic: Student-based funding systems 
Workshop leader name(s): Mike Griffith, School Finance Consultant, Education Commission of the States 
Emily Parker, Policy Associate, ECS 
Workshop leader bio: Mike Griffith has worked in the field of school finance policy for the past 19 years 
with Education Commission of the States, the consulting firm of Augenblick & Myers and the Michigan 
State Senate. His research has focused on the condition of state budgets, the adequacy and equity of 
state finance formulas, and promising practices in funding programs for high-need students. Mike is an 
expert resource to national news media and has been quoted more than 300 times by such outlets as 
CNN, Education Week, NBC Nightly News, National Public Radio and The New York Times. Mike holds a 
bachelor’s degree from Michigan State University, a master’s degree in public administration from The 
Ohio State University and a master’s degree in education management from Trinity College, Dublin, 
Ireland.  
 
Emily Parker joined Education Commission of the States in December 2015 as a policy analyst. In this 
role, Emily supports states on issues of school finance across the entire P-20 continuum. Prior to joining 
Education Commission of the States, Emily worked at the Hutchins Center on Fiscal and Monetary Policy 
at the Brookings Institution in Washington, D.C., where she helped launch Ben Bernanke’s Blog. While in 
graduate school, she worked at the Colorado Department of Higher Education and on the Emmy Award 
winning Truth Test Team at 9NEWS/KUSA in Denver. A proud Pioneer, Emily earned her bachelor’s 
degree and her Master of Public Policy from the University of Denver.  
 
We are here to answer this key question: What are the key differences in the way Delaware and most 
other states fund education?  What policy lessons might Delaware learn from other states that gone 
through the process to transitioned to an updated student-based funding system? 
 

Major Takeaways  
 How does Delaware compare? 

1.  “You have the most complicated funding system across the country” 

 Too dense for outside public to understand 

 Education may or may not be determined by school business official’s 

understanding of the system 

 How can we make improvements? 

1. Reassess properties: “You are the only state who do not have mandatory reassessment of 

property” (Delaware have a statutory requirement that is not enforced) 

2. Target funding to high need kids and move to foundation formula where money is allocated 

on the basis of individual students: “The current system is broken. It was never designed for 

student achievement. You can keep jerry rigging but it is still the same system.” 

 Other states that have revamped their education funding systems are trying to give: 

1. Freedom to districts 

2. Target high-needs students 

3. Provide a sufficient level of funds 
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 How do we transition to an updated system? What have other states done? 

1.  “Need to change the plumbing not just put tape on the pipes”  

2. Come to a common acceptance that system is broken (e.g. Idaho). Need to get people ok 

with moving away from their familiarity and current practices 

 In Delaware, do the vast majority accept it’s broken?  ECS’s observations based on a 

15 years of visiting the state: 

1. People who manage education budgets are not interested in change 

2. “Outsiders” not in tune enough to know why it’s wrong 

3. Policymakers get that there’s something wrong and can’t put finger on it so 

they make minor adjustments  

4. Same for 15 years  

3. Do not put more money into the system unless you change it. Do not put more money on 

top of a broken system. 

 Invest additional money and change system at same time 

4. Develop a champion in the Governor’s office or General Assembly 

5. Public communications campaign 

 Help people understand that new formula will help kids high needs and 

communities (esp targeting low-income and EL) and why;  that no one will be 

harmed; that this will help the state and businesses. 

 Threat of lawsuit: Average 7 years to get a state supreme court ruling and then 2-3 

years before get major change; though in some states it happens faster 

 
 *Notes are meant to summarize workshop in order to inform coalition members, and are not meant to 

capture direct quotes for additional attribution.  

 


